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City Mall Conference Rotes 1 204
73S Eighth Street South
Naples, IL 33040

CONTINUATION OF DISCUSSION RZGAPDING GOALS AND OBJECTIVES

GZNERAL DISCUSSION 09 FUNCTIONS OF PROPOSED POSITION
COMMUNITY APPEARANCE BOARD
SLIDE PRESENTATION BY MR. BARRY
REROUTING OF US 41 TRAFFIC
ANNEXATION
LAND ACQUISITION
DISCUSSION REGARDING PURCHASE OP LAND ADJACENT TO CITY HORTICULTURAL

LANDFILL
$1.7 MILLION CLAIM FROM SEWER PLANT EXPANSION CONTRACTOR
STATUS REPORT ON WASTEWATER TREATMENT PLANT PROJECT
BAY MONITORING
ADDITIONAL GORDON RIVER CROSSING



ROLL CALL : Present: Edwin J. Putzell, Jr.
Mayor

ME
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$aplss, florids 33340
......E s a.a7^ a.

Date April 30s

or -Putzell called the msi to order and presided as

Rim Anderson-McDonald
William E. •Barnett
Alden r. Crawford, Jr.
John T. Graver
William F. Bledsoe

Also present:.
Franklin C. Jones, City Manager
David W. Rynders, City Attorney
Mark W. Wiltsie, Assistant

City Manager
Roger J. Barry, Community

Developmerrt Director
Norris C. Ijams, Fire Chief
Chris Holley, Community,

Services Director
Jerry Gronvold, City Engineer

Hillary Hutchinson, Palmer Cablevision
Carl Loveday, Palmer Cablevision
Bill Upham, Naples Time
Sharon Worley, Neapolitan Enterprises
J. Sandy. Scatena

^4itt l^ict iesFtt

order of business - Continuation of discussion regarding goals for
balance of 1985/86 fiscal year.

hr. b&rnett expressed some concern regarding format of notifying
adjacent property-owners of variance request. kequestsd more informal
explanation (in laymen

` s terms) of exactly vbat variance is for.

ioger Barry responded and noted importance of defining variance in
formal terms but an effort would be Bade to further explain for clarity.

'tr. Crawford indicated more neighbors should be notified of requested
variance in addition to ordinance requirement.

TINUATIOIF OF DISCUSSION ZGPDIGmo^ GOALS AND OkTECTIVS

(4) Natural Resources Manager

- N. Anderson-McDonald expressed concern that a deadline
be established for hiring Natural Resources Manager.
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- water safety and quality

Dune restoration/beach vegetation

- General beach inspection for erosion

Monitor dredge and fill activities, including spoils
Fresh water run-off/Golden gate canal system-

- Floating debris and fish kills

- Liason with other agencies (i.e. D.E ., L.B.k.,
Corp of Bngineers, County, etc.)

navigational concerns

Safety, use, and preservation of beaches

(5) Community Appearance Board

- General discussion on this concept including increasing
* * P ABiembership to seven.

(6) Slide Presentation by Mr. Barry .Towards End of meeting

(7) Rerouting U.S. 41 Traffic to Iaomokalee Road and S.A. 951 .

- 1 r. Crawford provided update on State road improvements.

(8) Annexation

- City Manager Jones provided general policy statement
on annexation.

- City Attorney Rynders provided some general legal
requirements regarding annexation.

- General discussion on annexation of developed and
undeveloped a a&s. Att Jl

- General discussion ensued regarding dire ction to
annex is most likely east.

- Mayor Futrell requested that representatives of the
Fleischman property meet with City Council in near
future to discuss proposed annexation • of land into
the City, with concerns regarding timing of annexation.
Mary Morgan, Supervisor of Elections, is to be invited
to this meeting.
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(ta) Land Acquisition
- General discussions on acquiring land for developing

of parks and general 'green areas'.
Potential location near Lake Park Elementary School.

- Mayor Putzell requested Chris Holley, Cososunity Services
Director, provide a map of the City identifying existing
park locations and possible sites for future.

General discussion on bike path program.

- mayor Putzell requested a Comprehensive Bike Path
Program be formulated and reviewed with property owners
associations for their input.

- Cocmmittee consisting of City Manager, Community Development
Director, and Councilman Graver to explore possibilities
of purchasing Zigfield Troy Property.

(9b) General discussion regarding purchase of land adjacent
to existing City horticultural landfill.

(10a) $1.7 Million Claim From Sewer Plant Expansion Contractor.

- City Tanager Jones indicated hopes to have this matter
resolved within several weeks.

lob) Status report on materials problem for wastewater treatment
plant project (p ttachrent #2)

(10c) May Monitorin
g - The Conservancy, Inc., report is forthcoming.

(11) Additional Gordon River Crossings

- City Manager Jones related that the City is meeting
with representatives of Collier County to develop
a plan(s) for an additional crossing of Gordon River.

Roger Barry provided a slide presentation of photos of Naples,
Town of Palm Beach, and various cities in California. Slides
identified comparisions and ideas regarding street beautification
(e.g. trees, signs, utility poles, etc.).

Meeting Adjourned by Mayor Putzell at 11:35 R.M.

-3-
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Mr. Frank Jones II APR 2 21986
Naples City Manager •
City Hall
73S Eighth Street South
Naples, F lorida 33940 Cn"!' MANi%̂

Dear Frank:

As a follow up to previous discussions with you and Roger Barry regarding
Fieischmann Estate lands In the vicinity of Caribbean Gardens, I offer a
document prepared under date of April 7, 1986 entitled Long Term Development
Oblectives For 215.7 Acres of Fleischmann Estate Land In the iicinitvof
Caribbean Gardens. The property in question lies adjacent the City ofNaples
corporate boundaries but Is entirely within the unincorporated area of Collier
County. The development objectives describe a land use mix which Is much
more characteristic of cities than of unincorporated areas. The estate
trustees have indicated that they would give consideration to requesting
annexation of all or a portion of the subject property if the City of Naples
Council and Administrative Staff are supportive of the described long term
development objectives and encourage a request for annexation.

I would appreciate it If you would distribute copies of this letter and its
attachment to the Mayor and Council members in order that they can develop
a position regarding the development objectives and the prospect of annexation.
I realize that at this point in time there is nothing more involved than an
exchange of information and views between Fieischmann Estate representatives
and city officials. It is anticipated however, that the exchange of views will
permit both parties to make well considered judgements of the appropriate
course of action to follow.

If council members would like to meet with appropriate Fleischmann Estate
representatives for discussion purposes, please advise.

Sincerely,

William R. Vines

WRV /si

Attachment

-4-
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715 tenth street south
maples flotilla 33940

813^263.4164

Wiiiam R Vines, presideft
member, ACP

April 7, 1986

LONG TERM DEVELOPMENT OBJECTIVES FOR 215.7 ACRES OF

FLE!SCHMANN ESTATE LAND IN THE VICINITY OF

CARIBBEAN GARDENS

Undeveloped Fleischmann Estate owned properties which are the subject of

this document include 54.4 acres north of Golden Gate Parkway, east of

Coodlette Road and 161.3 acres south of Golden Gate Parkway, east of

Goodlette Road. Of the Iatter,78. 1€ acres lie west of the Gordon River;

82.9 acres east of the river. The aggregate acreage is 215.7 acres. A

sketch map of the property is attached.

The development objective for the north of Golden Gate Parkway land

consists of commercial development at the Golden Gate Parkway/Goodiette

Road intersection; multi-family residential development of the land east of

the commercial development, south of the Wilderness Country Club golf

course.

1



major and minor commercial facilities; civic and cultural facilities;

commercial recreation facilities; governmental, business, and professional

offices; hotels: conference facilities; restaurants; lounges; clubs: art

galleries; theaters and the like. Permanent, seasonal and transient

residential facilities are also to be included as an integral part of the

mixed use complex, rather than independent uses on segregated parcels of

the property.

Development of the property will occur in a series of stages over a quite

lengthy time period. Thus, for an extended period of time, the property

will function as a reservoir of land for appropriate urban center uses,

with actual development occurring in pace with growth and development of

the greater Naples area. The estate intends to maintain land control as

well as control over the nature and quality of development. The estate will

participate in the actual development of the property and will permit

selected others to participate.

A basic development framework plan will be prepared for the purpose of

giving order and direction to the property's development. After

preparation, the plan will be submitted to the appropriate governmental

jurisdictions for approval. The plan must have and retain substantial

flexibility for the following reasons:

l. The anticipated long buildout period;

2. The impossibility of predetermining the precise use mix which

2



,+. r

3. The necessity to accommodate specific design and locational

requirements of major land uses, including the uses which have

public or quasi-public sponsors;

4. The potential emergence of new development techniques, changed

merchandising practices and/or economic conditions.

Upon adoption of the basic development framework plan, an architectural and

landscape architectural theme will be established for the complex. An

integrated system of vehicular entry and exit ways, internal drives,

parking areas, service drives, utilities, pedestrian walkways, plazas and

natural open spaces will be planned to serve the mixed use development

complex as a whole.

A fundamental development objective is that, at buildout, the urban center

complex have a substantially greater amount of building floor area and

offstreet parking spaces per developed acre than is characteristic of the

Naples area. A counterbalancing objective is that there be a substantially

higher ratio of both pedestrian oriented and visual amenity space per

developed acre than is characteristic of Naples area commercial

developments.

The nature and timing of the development increments cannot be forecast with

certainty but is is likely that the earlier development phases will utilize

surface parking on an interim basis, with subsequent phases having a more

3
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The property contains two large open spate areas which will have a strong

structuring effect on the urban center development plan: Caribbean Gardens

and the Gordon River related wetlands.

CARIBBEAN GARDENS:

Caribbean Gardens is 30 acres in area, although only a portion of that area

is occupied by the collection of tropical plants which was initiated by

pioneer botanist Henry M. Nehrling in 1919. Dr. Nehriing had been searching

for a frost free location in south Florida for his plant collection when

Naples was suggested to him by Thomas Edison. After establishment, Dr.

Nehrling called the collection his "Garden of Solitude", and in 1525 it

contained some 3,000 different species of tropical plants. Dr. Nehriing

died in 1929, following which the plant collection was plundered,

neglected, and began to return to nature. The property was divided into
r^

smaller parcels and sold. In 1951, after more than 20 years of neglect and

abuse, winter resident Julius Fleischmann learned of the former Nehrling

gardens. Intrigued, Fleischmann hacked his way through the densely

overgrown former gardens site where he found many large specimens of non-

native tropical trees, palms, and other plants. Many of the Nehriing

plantings had survived. Fleischmann began the assembly of the original

gardens tract and a great deal of surrounding real estate. He commissioned

the reclamation of the remaining Nehrling plantings, and in 1953 initiated

development of the Caribbean Gardens tourist attraction. During the

remainder of Fleischmann's life, hundreds of new plant species were

installed in the Gardens, takes were added, and an exotic waterfowl

4
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species collection of ducks, swans and geese In the world. Following

Fieischmann`s death in 1968, the botanical garden and waterfowl tourist

attraction was substantially modified. The Gardens area becae. a zoological

park, specializing in big cats, elephants, primates, and other exotic

fauna, and regularly scheduled circus acts were instituted. The extensive

waterfowl collection was sold to zoos and waterfowl fanciers.

One of the fundamental objectives established for the property by the

estate is to retain the botanically significant portion of Caribbean

Gardens as an integral open space element of the urban center development.

It is intended that the botanically significant portion of the Gardens be

kept as a centerpiece for surrounding urban center structures, and that the

Gardens be carefully restored in order that they can function as, a living

memorial- to Julius Fieischmann to whom they meant so much. Not only will a

meaningful collection of tropical plants be a permanent part of the urban

center complex, but the place name CARIBBEAN GARDENS will identify the

complex as a whole.

THE WETLANDS:

The 161.3 acres of estate owned property which lies south of Golden Cate

Parkway extends east/west from Goodiette Road to Bears Paw Country Club

golf course. The property is divided by the upper reaches of the Gordon

River and about 50 acres of river associated wetlands, primarily mangrove.

The river and its wetlands are to be preserved in their natural state

although. like the tropical plant collection, some undesirable exotic plant

elimination and other restoration actions will be necessary to return the

5.
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East of the wetland area to be preserved, some 33 acres of upland are

suitable for urban utilization. Proximity to the northwest leg of the

Naples Airport -runways suggests that this land has poor suitability for

permanent residential usage. It is Intended that this land be utilized for

uses similar to or related to the west of the river urban center us".

Portions of the wetlands to be preserved are extraordinarily handsome and

well suited to the installation of piling supported pedestrian boardwalks.

Such boardwalks would not only permit public viewing of the wetland area,

but could provide pedestrian and small scale shuttle vehicle access between

the east and west of the river development, effectively extending the urban

center complex east of the river, and making the wetland preserve an

internal rather than an edge feature. i

The basic development objectives described above and the organizational

plans which are to be prepared for public approval have the express purpose

of setting the stage for eventual development of one of the more dramatic

and beautiful urban centers in the country.

6
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April 10 19B6

Mr. Franklin C. Jones, City Manager
City of Napa es
735 Eighth Street, South
Naples, Florida 33940

Dear Frank:

In response to your request during our meeting of April 9, 1986, we
have prepared the following summary of events as a status report
relative to the 'Welles Products Problem' and the 'Claims for
Additional Time and Costs by Twin Construction, Inc.' which relate to
the on going contract for the expansion of the Naples Wastewater
Treatment Plant. Where appropriate, I have attached copies of the
relative correspondence.

Welles Product Problem

As a part of their bid package, Twin had selected to use Welles
Products as the suppliers of several major equipment items for the
project, namely: aerators and rotating weirs for the aeration basins,
clarifier mechanism for the primary and secondary clarifiers, and
covers and gas handling equipment of the digesters.

During last summer and fall, shop drawings for this equipment,
prepared by Welles, and submitted by Twin, was received and reviewed.
With the exception of the digester covers, which are fabricated steel
most of the submittals 'had received some degree of approval and only
confirmation of comments were required. Additional engineering was
required for the digester covers and some of the related equipment.

By way of explanation, it should be noted that Welles Products do not
manufacture any of the equipment to be used, but issue purchase orders
to various component suppliers, arrange for the coordination of the
equipment, along with some assembly, and also subcontract the
fabrication for the required steel components. However, the
warranties for the equipment come f roan Welles, and In this way, they
become the-single contact in the event of an equipment problem.

By letter dated January 27, 1986 (copy attached) from L. B. Curls the
local representative of Welles, Twin was notified that Welles would be
unable to l•. t their contracted b ..i
uCi? u I e ^o Supply the equipment ^fil^!foL and meet F!^' ` .. ,., ^.. I c+, obligation gat l on to

Twin. During telephone conversation between Mr. Arthur King, of Twin,
and Frank Nocifora, of Welles, they informed Mr. King that their legal
counsel would be sending out a letter about this, but this has never
been received by Twin.

J
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At a meeting between Mr. King and ►self, in Carly February, to
discuss this problem, it was agreed that Twin would pursue two
possible solutions to this problems.

The first was to contact other suppliers of this equipment to
determine tentative schedules to receipt of the equipment, any major
deviation from the specifications that would be involved and, from the
Contractor's concern, any additional costs which would result from
this.

Based upon discussions with the supplier, their calls to me to discuss
questions on the specifications, and other information, the best
combination appeared to present a schedule, as follows:

a. Shop drawing submittals in 6 to 10 weeks, depending
on the engineering required, after the issue of a
purchase order.

b. Shop drawing review, depending on the complexity,
of from one to three weeks.

c. Manufacture, assembly, fabrication and delivery of
the equipment would range from 18 to 30 weeks after
shop drawing approved.

Thus, equipment delivery could range from 25 to 45 weeks after the
purchase order. Assuming that a purchase order was issued on March
15, 1986, equipment delivery would range from September, 1986 through
January, 1987, after which installation, start-up and testing would be
required.

It should be noted that the equipment for the aeration basin and
secondary clarifiers is the most critical, in that these facilities
must be in operation before the existing units can be taken out of
service for renovations, in order to keep the facility in service at
all times.

As an inside, based on information
quotes received from the suppliers
$300,000.00.

supplied by Twin, the preliminary
exceeded Welles quote by about

The second possible solution, was for Twin to arrange to contact each
of the individual suppliers to Welles, to reactivate purchase order
for specific equipment items, and to arrange a method of coordinating
the various items, provide the necessary engineering for completion of
the shop drawings and for installation and start-up services, and to
provide _a satisfactory system for warranty for the products.

-13-



Mr.King traveled to Waller offices in Roscoe, Illinois, to get what
assistance he could from the Welles people In tracing the equipment
already ordered, and contacted their steel fabricator, 0 i N Co., in
an attempt to have this company act as the coordinator. Based upon
conversations with 0 4 M and phone calls to the various suppliers, at
the March 19, Contract Progress Meeting, Mr. King presented a
tentative schedule of equipment delivery, as being completed in
August, 1986. However, subsequent to this some problems in arranging
all of the necessary engineering came up, and a modified approach was
required.

At a meeting on April 2, between Mr. King and iyself, he outlined this.
change, explaining that he had reach tentative agreement with the
ex-chief engineer for Welles to provide the necessary service for
engineering, shop drawings, fabrication details, and start-up
services. Also, that he has contacted Tampa Tank, a steel fabricator,
and that they could meet a short schedule for fabrication.

I have attached copies of my letter of April 4, to Mr. King, and his
letter of April 8 to us, which crossed. My letter confirmed the six
major points to be answered that were raised in the April 2,, Meeting,
and Mr. King's letter includes his explanation. We are reviewing
these matters, but a preliminary purusal would indicated that if any
questions which are raised, either through our review, or the City's
review, can be satisfactory resolved, that this second approach is
favorable in light of the much earlier delivery of all of the
equipment.

You will note that in Twin's letter they mention a time delay of 180
days, but are expending efforts to minimize this. At this time, Twin
has not presented a modified schedule for our review or comment, but
we have requested that this be presented as soon as possible.

Finally, in relation to this matter, Twin has submitted a letter on
February 11, 1986, (copy attached) in which they offically notify us
of the delay in accordance with the contract requirements. We have
not responded to this pending receipt of the revised schedules to
assess the impact on the project scheduling.

However, as I had discussed with you, after reviewing this matter With
our legal counsel, based on our experience with similar matters, the
City would probably need to grant an extension of time to the
Contract, but no additional costs associated with this problem would
be involved. It would be the Contractor's responsibility to recover
any costs from the manufacturer. (Welles).

-14-



Claim For Additional Time and Cost by Twin

8y letter dated October 23, 1985, the Contractor, Twin Construction,
Inc. submitted copies of computer CPN's of the original schedule and a
revised schedule. Based Moon these, the Contractor requested an
extension of 180 days for delays caused by unforeseen conditions
beyond our control'. In addition, Twin asked for an additional
$1,646,700.00, as `added costs already sustained and to be sustained
due to these delays'. A one-sheet attachment outlined these costs.
We have not investigated these in detail.

Based upon a preliminary review of the schedules presented, we sent a
letter to Twin (November 4, 1985) requesting a meeting to discuss
questions which were raised and to discuss clarification of the
matter. A meeting was held on November 15, at which time revised
schedules were submitted, and Twin presented information as to the
basis for their claims. (Copy of December 9, 1985 letter attached.)

The basis for Twin's claim was the fact that Florida Power and Light
did not complete the removal of an underground primary power cable
until mid-August, thus "delaying the work.

A revised CPM dated December 10, 1985 was submitted for review, which
incorporated a reduction of 27 days in the schedule. This was
followed by a letter dated December 17, in which the claim was reduced
by $185,047.00, or $6,853.00 per day. We did not investigate how,
these numbers were arrived at.

Further, in their letter of December 17, Twin suggested a change in
the construction method for the primary clarifiers which they stated
would reduce the time extension by an additional 60 days, at a cost
reduction of $361,653.00 or $6,028.00 per day. Again, we are not
completely sure of the basis for this number, nor have we accepted
this changed procedure, although the technical facts were discussed in
detail between Twin, our structural consultant and ourselves.

Subsequent to this, we performed an in-depth review of the final
revision of the schedule received, including a brief assessment by our
'Claims' sub-consultants, who also proposed some alternative solutions
which could be `suggested` to the contractor.

By letter dated February 3, 1986, we presented the results of our
reviews to the Contractor, in which we denied their claim, and pointed
out that there was a clear delay of 37 days by Twin and that other
procedure by them could have overcome the other time losses.

In addition, in a 'spirit of cooperation' with the contractor we
brought to their attention that there were - ways to_ overcome the time
which they had lost, and our willingness to meet with them to present
suggested methods to them. In light of the Welles problem, these may
or may not still be practical at this time, and would depend on our
review of the revised schedules.

-15-



Twin submitted a letter dated February 17, objecting to our Findings,
which implied that they feel the matter is not closed. Although their
have been som limited discussion with the Contractor about this, the
matter has not been pursued in great detail, as we have been involved
with the Welles problem.

Should you have any questions, relative to this report, or require
additional clarification, please contact us.

very truly yours,

CAMP SSER I McKEE INC.

uis Gs M ello
Associate

L61 /bfa
Enclosures

File: 6680-04

-16-



e 3 . L MLUd^AM(. I L t'
C) 0

z ij

3 -

z
&

0

vita

z V0 0 s

Id r

A IM q t • aw k

• ag. - :gig)
•

o' 5 a
te

+
 L

U tt^ ^c n

Id r &
a ,+ ^•
f. u M w -c l^ fr

J

x

3

C,
I^t

4.
a Q
•

aoa
a
<C C

C .!
4. — C
ra^

•-Fw•
^ } ccv Q
3 C 3

? L. C
a

Rg C e •
• i 34?

`u► w k-

25.

•

• *e
Ĉu
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